Oo AUSTRALIAN DOCTORS
DO BUSINESS ACADEMY

education + support + networks

INTERNATIONAL
STUDY TOUR

From Grassroots to Digital:
Health System Transformation and
Universal Care in Vietham

29t November to b*" December 2026

Courtyard by Marriott, Danang, Vietham

Sightseeing Partner — IndoChina Heritage Ltd, Vietham
Program subject to change at discretion of ADBA Faculty (accurate at time of publication)
* online-hybrid format | Total CPD hours =15 hours



SUNDAY 29 NOVEMBER 2026

TIME TOPIC
2:00 PM © Group arrivals and airport transfers
i © Check in at Courtyard by Marriott Danang Han River
6:00 PM Welcome Reception — The Landmark, Marriott Courtyard
© Welcome & Orientation Session: “Vietnam’s Healthcare Journey:
6:00 PM Universal Coverage and Digital Momentum”
) @ Introduction to Vietnamese healthcare leaders and Australian faculty
Overview of tour, expectations, and CPD accreditation
6:30 PM Opening Keynote Speaker
: Vietnam'’s Universal Health Journey: Laying Digital Foundations for Equitable Care
Dinner at The Landmark
00N Location — Marriott Courtyard, Danang

MONDAY 30 NOVEMBER 2026

The East Room, Marriott Courtyard, Danang
CPD Intensive #1 (Session 1 and Session 2)

TIME TOPIC

Keynote Speaker: Session 1

200 AM Universal Health Coverage on the Front Lines: Lessons from Da Nang Hospital’s Transformation Journey
10:00 AM Morning Tea & Networking Break (Foyer Ballroom)
10:30 AM K'eynot'e Spegker: Session 2 . . . .
Financing Universal Health: Building Sustainable Models for Equitable Access in Vietham
11:15 AM Panel Discussion and Q&A
12:00 PM Lunch & Networking Break — The Landmark
1:00 PM Transfer to Danang General Hospital

© Guided hospital tour: clinical pathways, insurance-driven workflow, workforce management
2:00 PM © Focus: Realities of universal coverage implementation
© Small-group discussions with department leads

5:00 PM Travel back to hotel by coach

6:30 PM Welcome Drinks at The Summit Room | Location — Marriott Courtyard, Danang

Dinner at The Summit Room
7:00 PM Location — Marriott Courtyard, Danang
Featured Guest Speaker “Danang’s Vision: Building a Smart, Healthy, and Inclusive City for the Future”
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TUESDAY 1 DECEMBER 2026

The East Room, Marriott Courtyard, Danang
CPD Intensive #2 (Session 3 and Session 4)
TIME TOPIC
9:00 AM Kgyngte Speaker: Sessio.n 3 - . ‘ .
Bridging the Gap: How Digital Health and Telemedicine are Transforming Patient Care at Vinmec Da Nang
10:00 AM Morning Tea & Networking Break (Foyer Ballroom)
10:30 AM Keynote Speaker_: Sessiop 4 ' _ o m
Beyond Boundaries: Public-Private Collaboration and Digital Innovation in Vietnam'’s Health Sector
11:15 AM Panel Discussion and Q&A
12:00 PM Lunch & Networking Break — The Landmark
Half Day City Tour - Danang
2:00 PM Depart from Hotel
2:30 PM Visit Han Market to experience local life, meet local people and try to “bargain” buying souvenir
4:00 PM Visit Marble Mountain
6:00 PM Dinney — My Hanh Seafood Restaurant
Location — My Khe Beach, Danang
9:00 PM Transfer back to hotel

WEDNESDAY 2 DECEMBER 2026

Full Day Sightseeing - Hoi An & Boat Trip on Han River

TIME TOPIC
9:00 AM Pickup at Hotel
10:00 AM Basket Boat in Coconut Forest
11:00 AM Transfer to Reu Restaurant, Hoi An
11:45 AM Foot Massage
12:30 PM Lunch — Reu Restaurant, Hoi An
3:30PM Guided Walking Tour — Hoi An
4:30 PM Explore Hoi An at leisure
6:15PM Boat Trip on Thu Bon River and release paper lanterns
7:00 PM Welcome Drinks and Dinner
Location — Vy Market (Morning Glory Signature, Third Floor)
9:30 PM Transfer back to hotel
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THURSDAY 3 DECEMBER 2026

The East Room, Marriott Courtyard, Danang
CPD Intensive #3 (Session 5 and Session 6)
TIME TOPIC
9:00 AM Keynote Speaker: Session 5
’ Integrating Public and Private Care: Building Sustainable Primary Health Models in Vietnam
10:00 AM Morning Tea & Networking Break (Foyer Ballroom)
10:30 AM Keynote Speaker: Session 6
’ Scaling Quality Care: Private Sector Innovations and Community Impact at Pasteur General Clinic
11:15 AM Panel Discussion and Q&A
12:00 PM Lunch & Networking Break — The Landmark
1:00 PM Free time — explore Danang, beach, spa, shopping and market visits
5:00 PM Depart from Hotel
6:00 PM Welcome Drinks and Dinner — Terra Mare | Location — Intercontinental Resort, Son Tra Peninsula
) Featured Guest: Australian Consulate-General, Da Nang TBC
9:00 PM Transfer back to hotel

FRIDAY 4 DECEMBER 2026

TIME TOPIC

8:30 AM Depart from Hotel

Site Visit: Vinmec International Hospital / Advanced Medical Technology Center

el Tour of Vinmec facilities and discussions on digital innovation and leadership

10:00 AM Morning Tea & Networking Break

10:30 AM Wo.rkshop: ”T.ransloting Ijesson.s to Australian Practice—System, Business, and Clinical Takeaways”
Action planning, open discussion

11:30 AM Travel to lunch venue | Lunch at Madame Lan Restaurant

1:00 PM Depart from Hotel to Ba Na Hill

2:00 PM Arrival at Ba Na, and cable car ride to mountain

2:30 PM Enjoy and explore Ba Na Hill - Golden Bridge, French village, le Jardin d” Amour and other landmarks

5:00 PM Transfer back to hotel

7:00 PM Welcome Drinks - Private Room

715 PM Closing Remar'ks & Study Tour Wrap-Up )

’ Summary of Vietnam Study Tour key learnings & Announcement of 2027 Study Tour
7:30 PM Dinner at The East + West Rooms | Location — Marriott Courtyard, Danang

SATURDAY 5 DECEMBER 2026

TIME TOPIC

© Buffet breakfast, check-out
Morning © Group airport transfers
© Optional last-minute stroll or coffee by the river
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